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INTRODUCTION AND

BACKGROUND
REPORT SCOPE
The annual report for the year ended December 2018 is an integrated financial and economic report. 
The Cape Clothing and Textile Cluster (CCTC) is a public-private partnership (PPP) between government, 
industry and other stakeholders. The Cluster is formally established as a Not-for-Profit Company. The report 
considers financial, economic and programme performance and is available on the CCTC website (www.
capeclothingcluster.org.za), where additional information pertaining to the Cluster may also be accessed. 

BACKGROUND TO THE CCTC
The Cape Clothing and Textile Cluster (CCTC) is a not-for-profit initiative jointly established by government 
and industry in 2005 to boost the competitiveness of the clothing, textile, footwear and leather (CTFL) 
manufacturing industry in the Western Cape. The CCTC is an industry driven initiative, drawing on the 
leadership and expertise of individuals from a broad range of member firms. The Cluster comprises around 
35 members, primarily manufacturers but also major retailers that are committed to supporting the 
development of the local manufacturing industry. 

VISION, MISSION AND OBJECTIVES
The Cluster’s vision is to create a vibrant, globally competitive Western Cape CTFL industry. The Cluster 
works to support domestic firms to access domestic and selected export markets by driving globally 
competitive, sustainable clothing and textile value chains. The CCTC aims to achieve this through supporting 
the development of World Class Manufacturing capabilities, optimised supply chains and advanced 
Quick Response capabilities, each of which are based on a clear set of market-led requirements and clear 
commercial business propositions.   

STRATEGIC FOCUS AREAS
The Cluster’s interventions are primarily directed towards the development of World Class Manufacturing 
(WCM) and Quick Response capabilities. The former seeks to establish and continuously improve base-level 
operational competitiveness, whilst the latter plays to the comparative locational advantage of domestic 
manufacturers over foreign competition.  

3



2018 saw the CCTC continue to pursue its mandate 
of supporting the sustainable growth of the clothing, 
textile, footwear and leather (CTFL) manufacturing 
sector in the Western Cape. This is no easy task in 
the context of a stagnant South African economy 
characterised by weak consumer demand, modest 
domestic retailer performance in an increasingly 
crowded market, and, as always, intense competition 
from imports to supply our domestic retailers. 

In this challenging context, we remain convinced 
that the most effective means of promoting growth 
in the local manufacturing sector is to improve the 
competitiveness of local supply chains relative to their 
foreign competitors. The CCTC plays a pivotal role in 
this respect, by providing a platform for best practice 
discovery and knowledge advancement, networking 
and shared learnings, performance diagnostics, 
skills development, business coaching, and access to 
financial support.

Despite the aforementioned economic headwinds, I 
am proud to report that many of the CCTC member 
firms, especially those that tend to participate most 
in our activities, have shown exceptional growth in 
both sales and employment numbers. Most notably, 
across the 10 firms that have been participating in 
the dti-funded/IDC-administered Competitiveness 
Improvement Programme (CIP), over 1000 new 
jobs have been created since the inception of the 
programme in 2016.

It is public-private partnerships such as this that 
enable the Cluster to have a meaningful impact on 
industry and the economy at large. For this reason 
I am grateful that the CIP continues into 2019 and 
hope that it will be extended further in 2020. I am 
also extremely pleased that 2018 saw the City of Cape 
Town come on board as a funding partner. While the 
City has for some time supported the sector through 
other SPVs, the commencement of this partnership 
demonstrates the City’s belief in our member firms, 
clustering model and professional execution of our 

strategy. The relationship appears to have gotten off 
to an excellent start, with the City indicating that it is 
likely to double its contribution in the next financial 
year.

From a financial perspective, I am pleased to report 
that the CCTC remains in a healthy position.  The 
closing balance for the cluster as at year end in 2018 
was a net positive cash balance of R390 826.  The non-
profit company remains fully compliant with all legal 
and statutory requirements and continues to receive 
unqualified clean audits from Mazars, the appointed 
auditing firm. 

Looking forward to 2019, the CCTC will continue to 
evolve its programmatic content in line with local and 
international best practice.  We will in particular look 
to broaden our range of peer learning and networking 
opportunities, to ensure that everything we do stays 
true to the spirit of clustering and collective learning.  

I would like to thank all members and funders who 
contributed to the CCTC’s overall programme in 2018. 
A special thanks goes to those firms who have opened 
their doors to best practice study tours, workshops 
and shared learning events, where the concept and 
benefit of clustering is most evident. 

SINCERELY,

M a r t h i e  R a p h a e l
CHAIRPERSON

MARTHIE RAPHAEL
 LETTER FROM THE

CHAIRPERSON
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MARTHIE RAPHAEL

We are proud to present this annual report for 2018, 
highlighting the activities and accomplishments of 
the Cluster over the past year. This was a challenging 
year for the local CTFL sector as a whole, with weak 
trading conditions weighing down on domestic 
retailers and in turn their domestic supply chains. 
Nevertheless, CCTC manufacturers continued to 
outperform the sector, demonstrating that the right 
strategic initiatives coupled with a commitment to 
operational excellence can still yield impressive 
results in a difficult market.

By way of collective learning, we facilitated 20 
workshops or best practice firm visits over the year, 
including two local and two international study 
tours, with total attendance by cluster members in 
excess of 250 people. In terms of direct interventions 
at individual member firms, we facilitated over 300 
days of expert Lean coaching at 10 firms, training 
and supporting over 100 executives, managers, 
supervisors and operators in the process. Feedback 
received from participants has been positive and 
gives us comfort that the Cluster is delivering 
value to its members, influencing the behaviour 
of management and the workforce, and ultimately 
making firms more competitive.

A subtle but important strategic shift took place 
in 2018 towards a greater focus on technology. 
At a time of rapid technological innovation under 
the much publicised banner of Industry 4.0, the 
Cluster’s annual strategy session at the start of 2018 
emphasised the need to address a number of key 
questions, including: 

• What kinds of disruptive technologies are being 
developed and deployed in the CTFL industry 
globally and at which levels of the value chain?

• How can these technologies be piloted and 
absorbed locally?

• What new skill sets are going to be required by 
the local CTFL value chain in the (near) future? 

With the spotlight on technology, the Cluster shaped 
various activities to begin to answer these questions. 
This included a tour of automotive industry supplier, 

Atlantis Foundries, to observe the use of Big Data 
and predictive analytics to solve complex production 
problems, a visit to Hugo Boss in Turkey to observe 
a clothing manufacturer at the global cutting edge 
of technological advancement in this sector, and 
visits to Celrose and Ninian & Lester’s Jockey factory 
in KZN to explore the digitisation and automation 
of performance management systems. These were 
all fascinating experiences which offered a great 
lesson, namely that no matter how advanced the 
technology, it can only be successful if deployed on 
the foundation of a robust Lean culture centred on 
good people and process.

Alongside these tours, the Cluster made its own 
contribution to the digitisation of performance 
management through its browser-based Operational 
Performance Measurement System (OPMS), which 
is currently being piloted by a number of member 
firms. Finally, the Cluster also secured funding 
through the CIP to run a research project in 2019 on 
the implications of Industry 4.0 for the CTFL industry.

In the year to come we will continue to evolve the 
Cluster’s programmatic content in line with industry 
needs and with a view to channelling our efforts into 
activities that are likely to deliver the most benefit. 
We would once again like to thank the EXCO for 
its guidance, the funders for their trust and the 
member firms for their dedicated participation on 
this journey towards operational excellence, skills 
development and job creation.

SINCERELY,

J a k e  M o r r i s   CCTC CHIEF FACILITATOR

JAKE MORRIS
LETTER FROM THE CHIEF

FACILITATOR
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 WHY

CLUSTERING?
With the South African economy exposed to intense international 
competition, it is critical that local firms seek out innovative ways 
of upgrading their competitiveness. One way of doing so is through 
clustering, which recognises that there are certain support activities 
that can be better performed in collaboration with other firms 
confronting similar challenges. The benefits of clustering as a model 
for competitiveness upgrading include: 
• Generation of a critical mass of resources;
• Rapid identification and dissemination of best practices;
• Reduced cost of upgrading initiatives; and
• Collective action and risk sharing.

For these benefits to be realised, the clustering model is dependent on 
a range of key principles, the most fundamental of which are:

1. Collective Intervention
Clusters are geographic concentrations of interconnected 
companies in particular fields that compete but also co-operate.

2. Public-Private Partnership
A balance between private sector and public-sector objectives 
needs to be maintained, with this applicable to goals, commitment 
and funding.

3. Industry ownership
Clustering activities are based on undertaking rigorous research 
followed by the facilitation of joint activities or interventions 
through securing firm-level input into the specific opportunities 
identified.

4.    Commitment and reliability
A high level of trust, transparency and credibility needs to be 
maintained in respect of the relationship between firms, between 
the PPP partners, and between the PPP partners and the appointed 
Cluster facilitator.
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CCTC EXECUTIVE

STRUCTURE
Good governance is central to the success of any Cluster. The CCTC, therefore, has an Executive Committee 
into which its constituent programmes report. Apart from the management of the Cluster, which comprises 
the bulk of the Executive’s activities, the Executive is also responsible for the Cluster relationships with other 
stakeholder groupings regionally and nationally, as well as the identification of broader strategic opportunities. 
As the custodians of the Cluster, the Executive is required to meet on a quarterly basis.

By nature of their composition, Clusters require the service provision of a neutral third party to facilitate 
activities and negotiate conflicting energies should they arise. To this end, B and M Analysts Pty (Ltd) (B&M 
Analysts) was re-appointed as the service provider for another three-year term over the period 2019-2021. 
B&M Analysts is responsible for the day-to-day running of the CCTC’s administrative functions, and the 
undertaking of all benchmarking and facilitation activities. As its service provider, B&M Analysts remains 
under the fiduciary control and governance of the Cluster’s Executive Committee.

EXECUTIVE COMMITTEE MEMBERS IN 2018

MARTHIE 
RAPHAEL
PEP CLOTHING
CHAIRPERSON

BOBBY 
FAIRLAMB

K-WAY
VICE CHAIRPERSON

GRAHAM 
CHOICE

PRESTIGE
CLOTHING

IAN 
STEIN

TCI 
APPAREL

MARTIN 
ROHNER

ROTEX
FABRICS

LAWRENCE 
PILLAY

WOOLWORTHS

WERNER
TERBLANCHE

INTERNATIONAL
TRIMS & LABELS

ROB 
STEWART

B&M ANALYSTS

JAKE
MORRIS

B&M ANALYSTS
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    Q U I C K  R E S P O N S E

   ACTIVITY   DELIVERABLES

Best practice research/
Curriculum development

2nd edition of the QR handbook, incorporating expanded 
learnings on implementing the Quick Response retail and 
supply chain model in South Africa

      W O R L D  C L A S S  M A N U FA C T U R I N G

 ACTIVIT Y     DELIVER ABLES 

Benchmarking 25 performance benchmarks conducted 

Expert Lean Support 308 days of expert Lean consulting support delivered across 
10 participating CIP firms 

Strategy Sessions, Deployment 
Plans, M&E

10 strategy sessions conducted and deployment plans de-
veloped, followed by 33 monitoring and evaluation sessions, 
across 10 participating CIP firms

Best practice study tours

Two local and one international best practice study tours 
conducted, with a common thread of Industry 4.0:
• 1-day Smart Manufacturing tour in the Western Cape (1 

host firm)
• 2-day Technology and Lean Tour to KZN (3 host firms)
• 3-day Advanced Technology and Quick Response tour 

to Turkey (3 host firms)

WCM & Innovation Workshop 
series

• 10-week Lean Boot Camp training course
• Water Crisis workshop in partnership with GreenCape
• Data Management workshop in conjunction with OPMS 

launch
• Export Opportunities workshop in conjunction with 

completion of export opportunities study

Performance Management         
System

Development and piloting of the operational performance 
measurement system (OPMS) in collaboration with KZNCTC. 
The OPMS is an online tool for capturing firm data and 
converting this data into intelligent output, and is currently 
in use at several member firms.

2018 PROGRAMME 

SUMMARY
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    E X E C U T I V E

   ACTIVITY   DELIVERABLES

Research and Strategic                
Developments

• Monitoring of international CTFL trends 
• International study and benchmarking tour to Mauritius

Stakeholder Interface Various engagements held with industry stakeholders 
including the dti, IDC, City of Cape Town, Western Cape 
Government and Wesgro

AGM CCTC AGM held on 9 May 2018 at The River Club

Communications • Two newsletters published
• Reports, informative articles and research papers 

uploaded to CCTC information portal

      E X P O R T  P R O M O T I O N

 ACTIVIT Y     DELIVER ABLES 

Export Promotion 

• Study completed to capture local supply capabilities, 
identify export opportunities for relevant products 
across 9 international candidate markets, and calculate 
target export prices for those products to be interna-
tionally competitive. 

• Engagement with Wesgro and 5 participating firms
• Redirection of focus towards capacity building for future 

exports
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2018 PROGRAMME 

HIGHLIGHTS 
Some of the highlights in 2018 included the following:

Lean Boot Camp
Firm-level adoption of Lean production systems and management methodologies 
is critical to the upgrading of competitiveness. While firms have limited control over 
unit raw material and labour costs, they do have control over how much of these 
factors of production they require for a given level of output. Through its focus 
on the identification and elimination of operational waste, and the upskilling and 
empowerment of the entire workforce to drive continuous improvement, Lean has the 
potential to simultaneously reduce cost and improve quality, flexibility and reliability. 

In 2018 the CCTC developed its Lean Boot Camp, a 10-week hands-on Lean training
course targeted at managers and team leaders. As a new, more rigorous approach to
Lean fundamentals training compared to isolated workshops, the course comprises 5
training days in a factory environment and a best practice factory tour to directly 
observe advanced Lean applications. The course also included an assignment whereby 
participants worked on solving a real problem at their own firm (with remote coaching 
from a Lean expert), and presented their findings, proposals and/or solutions to 
management.

The first Lean Boot Camp was run at Pep Clothing from September-November 
2018, with 13 participants from 8 firms. The course was oversubscribed and learner 
feedback was positive. The final presentations to management were well-received and 
yielded real, actionable improvement interventions ranging from boosting machine 
efficiency to enhancing quality processes.

Given the encouraging feedback and output from the inaugural Boot Camp, two 
separate versions have been planned for 2019 – one for managers and one for team 
leaders, with content tailored to their respective needs. 

Best Practice Study Tours: WC, KZN, Turkey and Mauritius
Best practice study tours provide member firms with a unique opportunity to learn 
from other operating environments. Cluster firms have in the past received significant 
value from visiting firms in other industries (e.g. the automotive industry) where a 
radically different culture may prevail and where transferable learnings can be drawn. 
In 2018, the cluster facilitated two local study tours, attended by over 20 participants, 
which included visits to the following four manufacturing firms: 

   LOCAL/REGIONAL BEST PRACTICE STUDY TOUR HOST FIRMS

   FIRM   PRODUCT/
  INDUSTRY   KEY LEARNINGS

Atlantis 
Foundries

Automotive 
foundry

Practical application of enhanced 
automated information systems and 
data analytics.

Ninian and 
Lester’s Jockey 
Factory

Underwear 
manufacturer

Techniques for successful 
implementation of a digital 
performance measurement system.

G.U.D. Filters Automotive 
filters

Techniques and tools for building a 
successful and effective Lean culture.

Celrose 
Manufacturing

Clothing 
manufacturer

Lessons learned during 
implementation of an advanced 
barcode-based data management 
system.

10



Further afield, and one of the highlights of the year, the Cluster 
jointly facilitated a study tour to Turkey with the KZNCTC, attended 
by 20 industry representatives. The purpose of the tour was 
to deepen the Cluster’s understanding of the Quick Response 
retail and supply chain model and to explore the advancement 
of Industry 4.0 in the clothing and textile sector in terms of the 
practical application of concepts such as digitisation, Internet of 
Things, Big Data and Artificial Intelligence, process automation and 
robotics. Firms visited and the lessons drawn are summarised in 
the table below:

Finally, towards the end of the year a smaller group of four Cluster 
representatives visited Mauritius with the purpose of gathering 
international benchmarking data and updating our knowledge on 
verticalisation and value chain alignment. Five firms were visited, 
some with world class vertical capabilities in terms of design/
product development, garment assembly, and raw materials 
production and processing facilities. The tour emphasised the value 
in owning or tightly controlling one’s supply chain, the importance 
of close and reliable raw materials availability, and what is needed 
from retailers to enable the supply chain to respond quickly to 
unpredictable consumer preferences.

Quick Response Handbook (2nd Edition)
While the WCM programme aims to develop base level operational 
excellence, the QR programme aims to leverage the proximity 
advantage that local design centres and manufacturers have over 
distant import competition. In a world of increasingly fast-paced 
change, with a consumer base increasingly in demand of instant 
gratification and mass customisation, we believe that a fast and 
flexible supply chain represents the major growth opportunity for 
South African retailers and the supply chains that support them.
Since the 1st edition of the QR handbook was published in 2015, 
intended to serve as a guide for the implementation of QR in South 
Africa, significant learnings have been drawn through numerous 
study tours facilitated by the CCTC and the KZNCTC and the 

 

 

WCM Workshop & 
Innovation Series
The WCM workshops aim to 
ensure that member firms are 
trained on the fundamentals of 
Lean manufacturing, while the 
innovation workshops deliver 
topical content to keep firms up 
to date with the latest industry 
developments.

Lean Bootcamp
In 2018 the CCTC developed a 
10-week hands-on Lean training 
course targeted at managers and 
team leaders.  This represents 
a new, more rigorous approach 
to Lean fundamentals training 
compared to isolated workshops.

Best Practice Study 
Tours: WC, KZN, and 
Turkey
Best practice study tours provide 
member firms with a unique 
opportunity to learn from other 
operating environments.

Expert Lean Coaching 
at CIP firms
The intense three-year capacity-
building CCTC Competitiveness 
Improvement Programme aims 
to enhance the operational 
performance and competitiveness 
of participating firms.  A large part 
of this involves placing an expert 
Lean consultant into the factory to 
assist managers, team leaders, and 
operators with the implementation 
of strategic projects following Lean 
principles.

Operational 
Performance 
Measurement System 
(OPMS) 
The OPMS is a short-cycle performance 
measurement and reporting system. 
It is designed to assist firms to capture 
key performance measures on a daily, 
weekly and monthly basis and convert 
this data into an intelligent dashboard 
for proactive operational management.

Quick Response: 
Second Edition of the 
QR Handbook
The cluster’s QR programme seeks 
to develop the necessary alignment 
across the retail-design-fabric-assembly 
value chain.  Significant knowledge 
gained since the first edition of the 
QR Handbook was published in 2015 
has been used in developing the 
second edition throughout 2018 to be 
published in early 2019.

  TURKEY STUDY TOUR HOST FIRMS

  FIRM   PRODUCT/
  INDUSTRY   KEY LEARNINGS

ATT 
Concorde

Fabric design 
centre

Importance of fabric management.

Flexibility of greige fabric model as 
a major competitive advantage.

Sun 
Tekstil

Quick Response 
vertical clothing 
manufacturer

Importance of design/product 
development stage to a successful 
Quick Response model.

Focus on flow of retail intelligence 
and building design capacity.

Hugo Boss Clothing 
manufacturer 
at the cutting 
edge of 
technological 
innovation.

Technology not a silver-bullet 
solution in itself but a final 
expression of skilled people and 
good process.
Breakthrough technologies are not 
out of reach for cluster members.
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experiences of member firms implementing 
their versions of QR. Over the course of 2018 
these learnings were incorporated into the 
2nd edition of the QR handbook, which we 
are excited to launch in early 2019.

Expert Lean Coaching
Phase 2 of the dti-funded/IDC-administered 
Cluster Competitiveness Improvement 
Programme (CIP) was officially launched 
in 2017 and continued through 2018. 
This intense three-year capacity-building 
programme aims to enhance the operational 
performance and competitiveness of the 10 
participating firms (expanded to 12 firms in 
2019) through intense direct support and 
a set of joint activities for their collective 
benefit. The primary focus of the former is 
the placement of an expert Lean coach at 
the firm to assist managers, team leaders 
and operators with the implementation of 
strategic projects identified on the basis 
of the annual benchmark findings and a 
strategy session held at the start of each 
year. Feedback has been excellent and we are 
proud to report that participating firms have 
created over 1000 new jobs since the start of 
the programme in 2017. 

Operational Performance 
Measurement System (OPMS)
The CCTC and KZNCTC were excited 
to announce the official launch of the 
Operational Performance Measurement 
System (OPMS), which is the first of its kind 
for both Clusters. The OPMS is a short-cycle 
performance measurement and reporting 
system. It is designed to assist firms to 
capture key performance measures on a 
daily, weekly and monthly basis and convert 
this data into an intelligent dashboard for 
proactive operational management. 
The CCTC launch took place on 15 May 
2018 at the TFG Design Centre, where 
delegates discussed the foundational 
importance of performance measurement 
and had the opportunity to gain hands-on 
experience in using the tool for application 
in their own organisations. Participating 
firms were subsequently onboarded to the 
system, provided with a detailed instruction 
manual and have since piloted the system. 
Engagement is ongoing to understand 
how the system can be improved for wider 
adoption.

   KZN STUDY TOUR – CELROSE MANUFACTURING

    KZN STUDY TOUR – GUD FILTERS

   KZN STUDY TOUR

TURKEY STUDY TOUR – SUN TEKSTIL
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PERFORMANCE IMPROVEMENT 

2014-2018
Whilst content is important, the success of CCTC programmes is best measured through the average 
performance improvement experienced by participating firms. This is summarised in the table below, 
showing performance improvements between 2014 and 2018:

   2014 or earliest subsequent year if 2014 data not available

   2018 or latest prior year if 2018 data not available

As illustrated, CCTC member firms experienced operational performance improvements across the 
board.  These resulted in a significant increase in sales of 34% above inflation between 2014 and 2018, 
accompanied by 35% increase in employment.  

KPI UNIT
BASE-
LINE LATEST

21

Sales Indexed CPI-adjusted manufacturing 
sales

100

274

5.4

91.5

6.8 6.3

93.6

3.9

369

134

Average Full Time Equivalent (FTE) 
employees/firmEmployment

Quality

Reliability

Committment

Average internal rework/repair (%)

Average on-time and in-full customer 
delivery

Average labour turnover rate, excl. 
salaried staff (%)

% 
IMPROVEMENT

34%

35%

26%

2%

9%

TURKEY STUDY TOUR – SUN TEKSTIL

1

2
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AUDITED FINANCIAL 

STATEMENTS
REPORT ON THE ANNUAL FINANCIAL STATEMENTS
We have audited the annual financial statements of Cape Clothing And Textile Cluster NPC, which 
comprise the statement of financial position as at 31 December 2018, and the statement of profit 
or loss and other comprehensive income, statement of changes in equity and statement of cash 
flows for the year then ended, and notes to the annual financial statements, including a summary 
of significant accounting policies.

DIRECTORS’ RESPONSIBILITY FOR THE ANNUAL FINANCIAL STATEMENTS
The directors are responsible for the preparation and fair presentation of the annual financial 
statements in accordance with International Financial Reporting Standard for Small and Medium-
sized Entities and the requirements of the Companies Act of South Africa, and for such internal 
control as the directors determine is necessary to enable the preparation of annual financial 
statements that are free from material misstatement, whether due to fraud or error.

AUDITORS’ RESPONSIBILITY
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with International Standards on Auditing. Those standards require 
that we comply with ethical requirements and plan and perform the audit to obtain reasonable 
assurance whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditors’ judgement, including 
the assessment of the risks of the material misstatement of the financial statements, whether due 
to fraud or error. In making those risk assessments, the auditors consider internal control relevant 
to the entity’s preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made 
by directors, as well as evaluating the overall presentation of the annual financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion.

OPINION
In our opinion, the annual financial statements present fairly, in all material respects, the financial 
position of Cape Clothing And Textile Cluster NPC as at 31 December 2018, and its financial 
performance and cash flows for the year then ended in accordance with International Financial 
Reporting Standard for Small and Medium-sized Entities and the requirements of the Companies 
Act of South Africa.

Mazars
Partner: M Goudge
Registered Auditor
27 February 2019
Durban
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Statement of Financial Position as 31 December 2018

Figures in Rand                                                                          2018 2017

Assets

Current Assets

Trade and other receivables                                                               837,266 4,556,399

Cash and cash equivalents                                                                  390,826 1,093,311

Total Assets 1,228,092 5,649,710

Equity and Liabilities

Equity

Accumulated surplus (1,299) -

Liabilities

Current Liabilities

Trade and other payables                                                                  1,228,092 5,638,985

Provisions - 10,725

1,229,391 5,649,710

Total Equity and Liabilities                                           1,228,092 5,649,710

Figures in Rand                                                                          2018 2017

Revenue                                                                                             7,223,595 8,327,987

Operating expenses (7,242,122) (8,396,528)

Operating deficit                                                            (18,527) (68,541)

Investment revenue                                                                            18,256 9,190

Finance costs (1,028) (1,628)

Surplus (Deficit) for the year (1,299) (60,979)

Statement of Comprehensive Income
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Statement of Changes in Equity

Statement of Cash Flows

Figures in Rand                                                                                            Accumulated 
surplus Total Equity

Balance at 01 January 2017 60,979 60,979

Deficit for the year (60,979) (60,979)

Balance at 31 December 2017 - -

Opening balance as previously reported (491,695) (491,695)

Prior period error 491,695 491,695

Balance at 01 January 2018 as restated - -

Deficit for the year (1,299) (1,299)

Balance at 31 December 2018 (1,299) (1,299)

Figures in Rand                                                                           2018 2017

Cash flows from operating activities

Cash receipts from customers 13,377,047 5,307,195

Cash paid to suppliers and employees (14,096,760) (5,032,720)

Cash (used in) generated from operations (719,713) 274,475

Finance costs (1,028) (1,628)

Net cash from operating activities (720,741) 282,037

Total cash movement for the year (702,485) 282,037

Cash at the beginning of the year 1,093,311 811,274

Total cash at end of the year                                                       390,826 1,093,311
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2019 

BUDGET & ACTIVITIES
The CCTC strategy for 2019-2021 and the budget for 2019 have been developed and approved by the 
Executive Committee. The plan for 2019 includes the following activities, deliverables and associated 
budget.

Quick Response
Workshops

Q U I C K  R E S P O N S E

Launch of QR Handbook (2nd edition)

and associated retail and manufacturing

QR Training 

120

120

ACTIVITY

Local Benchmarking Member firm performance benchmarks

Compilation of benchmark data and

analysis from strategically chosen

international locations

Topical workshops aimed at inspiring

innovation

Local and regional study tours

Peer review sessions at member firms

to share best practices and learnings

Feedback, user engagement, new

training w/shop, firm onboarding,

maintenance

Strategic engagement with CIP firms and

regular monitoring of the programme

Deployment of expert Lean consultants

at CIP firms

IT/systems upgrading at CIP Firms

Assess member firm training needs and

build training modules

International Benchmarking

Innovation Workshops

Best Practice Factory Tour

Best Practice Peer
Review Sessions

Expert Lean Support

Software/Systems Upgrade

Training Programme
Development

Strategy Sessions,
Deployment Plans and M&E

Operational Performance
Management System

10 151

750

262

98

183

80

125

556

4 660

3 137

300

BUDGET
R’000 DELIVERABLE

W O R L D  C L A S S  M A N U FA C T U R I N G
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12 7062019 TOTAL

Research and Strategic
Developments

Strategic Retailer
Engagement

Stakeholder Engagement
and Fundraising

Project Management

Project Administration

AGM and Annual Report

Auditor Fees

Bank Charges (incl. interest)

Cluster Information Portal

Communications

Travel

Postage

Research project on implications of

Industry 4.0 for clothing & textile industry

Development and rollout of a programme

to promote closer strategic alignment

between retailers and manufacturers

Engagement with government, industry

stakeholders and potential funders

Oversight of Cluster activities, strategic

planning and monitoring

Cluster compliance and administration 

3x newsletters and management of

communication platform

Online platform containing current and

historic information/materials pertaining

to the cluster

 AGM event and annual report

 Clean audit

 Secure banking

 Domestic travel

 Courier services

402

2 150

100

150

844

367

100

32

75

19

6

50

5

E X E C U T I V E

Capacity Building for Export Readiness
Export Promotion – Costing
and WCM Training 286

E X P O R T  P R O M O T I O N
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B2B Clothing Beaches Clothing Bri-Clo

Blue Jean Traders Reliance ClothingTownship Patterns

Ecogift

B2B Clothing Beaches Bri-Clo

Farbe Genuine Connection 
Promotions

House of Monatic Jacques Hau Keedo

K-Way Manufacturers Luomo Atlantis 
Manufacturing

Pep Clothing

Prestige Clothing Trade Call Investment 
Apparel

Radeen Fashions

CLOTHING

DESIGN

Cotton Traders Linen Drawer Sheraton Textiles

HOME TEXTILES

2019 CLUSTER 

MEMBERS

20



Cape Union Mart 
International

TFG Woolworths

OTHER

RETAIL

Alligator Manufacturing Apparel Component 
Manufacturers

Escape Gear

International Trimmings
& Labels

Falke Freudenberg Nonwovens Hextex

Rotex Fabrics Waltex

TEXTILES

21
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CLUSTER 

FACILITATION
Facilitation services to the CCTC are provided by an independent team from Bench-
marking & Manufacturing Analysts SA (Pty) Ltd (B&M Analysts) appointed by the 
Executive Committee.

Founded in 1997, B&M Analysts provides high value, specialised services to drive 
sustainable industrial development. These services are provided to government, 
non-government organisations (NGOs), clusters, industry associations, retail and 
manufacturing companies.

For more information on B&M Analysts, please visit www.bmanalysts.com.

CLUSTER CONTACT 

DETAILS
Tel:  +27 (0) 21 552 0240
Fax:  +27 (0) 86 607 4510
Email:  cctc@bmanalysts.com

Ground Floor, Collingwood Building, Black River Park
2 Fir Street, Observatory, Cape Town, 7925 

Cluster website: www.capeclothingcluster.org.za 
Service provider website: www.bmanalysts.com 

B&M Analysts
POWERING COMPETITIVENESS
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www.capeclothingcluster.org.za


